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Abstract

Résumé

Research Application Summary

RUFORUM field attachment programme award:  An internship programme for
MSc. students

Ntwali, C.A. ,   Nampala, P., Osiru, M., Nambi, E.  & Adipala, E.
Regional Universities Forum for Capacity Building in Agriculture, P. O. Box 7062, Kampala, Uganda

Corresponding author:  c.ntwali@ruforum.org

At the core of its operations and business RUFORUM manages
a Competitive Grants System (CGS) comprising three
competitive granting mechanisms. These are the Graduate
Research Grant (GRG); Community Action Research Grant
(CARP); and the Field Attachment Programme Award (FAPA).
Through the CGS RUFORUM’s 29 member universities are
encouraged to conduct participatory research involving faculty
and students working in partnerships with the farmers and other
agencies involved in research and development.  The FAPA
awards ensure that RUFORUM funded research has a wide
reach and impact. Making research known or sharing research
findings at any level of society not only adds value to the
research but also validates the work that has been done.  The
field attachment programme awards are designed in such a
way that students  are encouraged to follow through with the
dissemination of their research and to enable them to link more
closely with the agencies working in their  area  of research. It
is established for those students who have developed a useful
intervention, product or service as part of their MSc. studies
and who have handed in their thesis, have no more stipend due
from the GRG or CARP, but who could make a more meaningful
impact if they stay on for a few more months and provide
advisory services related to their research.  Through the FAPA
students are exposed to real world experiences and establish
contacts with development, private sector and government
agencies.

Key words:   Dissemination, field attachment, findings, impact,
research, students

Au centre de ses opérations et de ses activités, RUFORUM
gère un système compétitif des subventions (CGS) comprenant
trois mécanismes concurrentiels subventionnaires. Il s’agit de
la bourse de recherche post-universitaire (GRG), la bourse de
recherche-action communautaire (CARP) et la bourse du
programme d’attachement sur terrain (FAPA). Grâce au CGS,
29 universités membres de RUFORUM sont encouragées à
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Background

mener des recherches participatives impliquant les professeurs
et les étudiants qui travaillent en partenariat avec les agriculteurs
et d’autres organismes impliqués dans la recherche et le
développement. Les bourses du FAPA assurent que la recherche
financée par RUFORUM a une large portée et un impact. Faire
connaitre la recherche ou partager les résultats de recherche à
tous les niveaux de la société, non seulement ajoute de la valeur
à la recherche, mais aussi valide le travail qui a été fait. Les
bourses du programme d’attachement sur terrain sont conçues
de telle manière que les étudiants soient encouragés à donner
suite à la diffusion de leur recherche et à leur permettre d’être
en liaison plus étroite avec les organismes qui travaillent dans
leur domaine de recherche. Il est établi que ces étudiants qui
ont développé une intervention, un produit ou un service utile
dans le cadre de leurs études de maîtrise et qui ont remis leurs
mémoires, n’ont plus d’allocation régulière de GRG ou CARP,
mais celle qui pourrait avoir un impact plus significatif s’ils y
restent pour un peu plus de mois et fournissent des services
consultatifs liés à leur recherche. Grâce au FAPA, les étudiants
sont exposés à des expériences réelles du monde et établissent
des contacts avec le développement, le secteur privé et les
organismes gouvernementaux.

Mots clés: Diffusion, attachement sur terrain, résultats, impact,
recherche, étudiants

The Regional Universities Forum for Capacity Building in
Agriculture (RUFORUM) is a consortium of 29 universities in
Eastern, Central and Southern Africa established in 2004.
RUFORUM sees African universities linked to a vibrant
agricultural sector and the former producing high performing
graduates and quality research relevant to the sector and
economy as a whole.  RUFORUM’s mission is to strengthen
the capacities of universities to foster innovations responsive to
demands of small-holder farmers. To realize this, significant
emphasis is put on linking faculty and students with rural
communities, promoting inter-disciplinary research and
encouraging multi-agency research teams to create impact
across the region (Adipala and Osiru, 2012; Malcolm and Kay,
2012). This paper highlights one of the initiatives that is used to
enhance dissemination research results generated by graduate
students, while at the same time providing internship
opportunities for the students.
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Programme
Description

Universities in Africa have done vast agricultural research in
the past and continue to do so amidst the fast changing global
and regional contexts. Unpredictable global development
realities due to aspects such as climate change and variability;
global economic downturns and intensified fluidity in the transfer
of information have resulted in increasing pressure on
Universities to train proactive graduates, who can take stock
of existing circumstances and respond appropriately to their
realities. As an umbrella organization RUFORUM has devised
different strategies for intervening and enhancing the capacity
of universities to train relevant and proactive graduates. Through
its regional training programme and its Competitive Grants
System (CGS) RUFORUM has successfully trained over 700
MSc. students from the Eastern, Central and Sothern Africa
region.  The CGS has formed the core of RUFORUM activities
since the original conceptualization and launch of the former’s
predecessor programme, the Forum for Agricultural Resource
Husbandry in 1992.  The CGS comprises four granting
mechanisms namely: the Graduate Research Grants (GRG);
2) the Community Action Research Programme (CARP) 3)
Field Attachment Programme (FAPA) and 4) Institutional
Strengthening Grants (ISG). The CGS as a whole emphasizes
linking faculty and students with rural communities, promoting
inter-disciplinary research and encouraging multi-agency
research teams to create impact across the region. Lessons
from running the CGS for over a decade revealed that on
submission of their theses for examination students had to wait
close to three months or more before graduation. In order to
use the three-months wait constructively RUFORUM came
up with  an initiative aimed at encouraging students to go back
and share their MSc. research findings with the communities
or institutions  where their research was conducted.  This
initiative known as the RUFORUM Field Attachment
Programme Award (FAPA) targets students who have
completed their Masters research and are awaiting graduation
or evaluation of their theses.  The programme also targets
faculty staff through a number of activities such as the mentoring
and supervision of the students.

Programme objectives of the FAPA include:

• To provide an opportunity for students to continue the work
of the Project with communities in finalizing implementation
or communicating the research results and opportunities
arising from their research;
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Implementation of
the FAPA Grant

Outcomes from the
FAPA

• To provide a local implementing agency (local government,
farmers group, NGO, government department, research
agency, private company etc) with the specialized knowledge
of the student’s work for better institutionalization or scaling
out of new research/approaches and to enable them to assess
the employability of the student/s; and,

• To provide the student with an opportunity to obtain working
experience within an organization and to make contacts for
employment in the future.

RUFORUM has to date issued three FAPA Calls for Proposals
(CfP). The first call for proposals was a pilot stage and it involved
the recruitment of only one student. In the second call ten students
applied but only nine of them confirmed availability to commence
work. In the third call nine students responded and seven were
selected for funding.

The FAPA granting process commences with submission of
proposals, following a CfP, which proposals are then forwarded
to the Technical Committee for review and selection. The
outcomes of the Technical Committee review are then shared
with the applicants and successful applicants are requested to
make revisions accordingly.  On receipt of the revised proposals
together with letters confirming placement in a given community
or institution, grant award letters are processed and sent to the
selected students.

The calls for proposals are normally circulated widely by e-
mail to the deans and graduate students in the RUFORUM
member universities, posted on the RUFORUM website, and
shared out during RUFORUM meetings and conferences. As
a result of these efforts the number of member universities
participating in the FAPA is growing and will eventually double
following the higher number of students, who have enrolled and
graduated under the Competitive Grants System. Table 1
indicates the number of applicants who have applied to the FAPA
by University and gender disaggregation while Table 2 lists the
awardees to date.

By the end of an attachment, each of the students is expected
to have submitted at least one newsletter article and a report
highlighting their experiences over the three months field
attachment. A number of articles have been submitted (50% of
the students) to the RUFORUM newsletter and a few are lined
up for inclusion in newsletters before the end of 2012. A number
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Excerpt from a FAPA
Awardee’s News
letter article

of students have been able to disseminate their MSc. research
findings with Non- Governmental Organizations (NGOs),
Government Institutions,  National Research Institutions and
the private sector institutions.  The FAPA is helping the students
reach communities, and industry, and communicate their
research outputs and experiences to different stakeholder
groups.  Through these interactions, communities are designing
follow-up actions to respond to their community needs including
enterprise development.  Lessons from the internship
experiences indicate that several organizations are willing to
take on students for purposes of learning and gaining from
their research. The students themselves have indicated that
the field attachment has exposed them to reality of making
their research known and useful in different settings.

My name is Esther Sebuliba.   I have just completed an MSc.
Forestry degree training at Makerere University. My MSc. training
was funded by RUFORUM and FOREAIM. I was honoured to be
selected by RUFORUM to disseminate my research findings to
the communities where my research was done under the
RUFORUM Field Attachement Programme Award (FAPA). My
FAPA was conducted in Sugar Corporation of Uganda Limited
(SCOUL), Lugazi and aimed at field testing of the mycorrhiza bio-
fertilizer I developed during my MSc. research. It was a very
revealing, exciting and learning experience. The experiment is still
ongoing but preliminary results were presented in the Uganda
Sugarcane Technologists Association conference which took
place 7th - 8th April 2011. During the conference, I came to learn
that bio-fertilizers have been longed for by all sugarcane companies
in the region. Attempts to acquire and even test them on sugarcane

Table 1.   Applicants under the Field Attachment Program Award.

University                             Number of       Gender of applicants
             applications

                        Female      Male

Sokoine University of Agriculture 6 2 4
University of Nairobi 1 0 1
Egerton University 4 2 2
 Makerere University 9 4 5

Total 20 8 12

Percentages    40%        60%

First call - Pilot phase with one applicant; Second call  - 10 applicants;
Third call - 9 applicants.
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plantations were fruitless despite the fact that they are being
applied in India. This experiment lit a candle that had for one
reason or another been put out. Why mycorrhiza? Due to the soil
degradation brought about by the continuous farming and low
input, mycorrhiza would serve as a remedy to enhance among
others water and nutrient uptake especially in P deficient soils, as
well as reduce disease, pest and pathogen attacks. The performance
of the isolate on Sugarcane yield indicators has prompted the
mangers of SCOUL to transfer the experimentation from one hectare
experimental land to five hectare commercial land. After this test
the isolate will qualify for large scale production.

1. Transmitting FAPA funds through the University Faculty to
the students proved challenging for students who study in
one University (country) but return to the home country soon
after completion of research.  Sorting out logistics  delayed
implementation.

2. Supervision of students by University staff after students
have returned to their home countries was not feasible since
the FAPA grant does not provide funds to cover the travel
costs of the Supervisor nor does it provide supervision
allowances.

3. Making the Faculty Dean accountable for the FAPA funds
reduced the level of responsibility on the students in reporting
or accounting but this slowed down the submission of the
required deliverables

4. All the FAPA proposals received so far are from the Eastern
Africa region and yet there are students in member
Universities from Southern Africa.  Efforts are being made
to broaden participation.

1. The FAPA agreement binds the students/ Awardee therefore
making them fully responsible for implementation of their
grants. The Deans may no longer be involved in the signing
of the grant award letters but this still requires further
reflections.

2. The process for the transfer of the FAPA funds is now flexible
since the funds can now be received directly by the awardees
/ students and not necessarily through the Faculty. Some
Deans are not conforable with this arrangement.

3. The disbursement of funds in installments ensures that the
students/awardees submit all the deliverables prior to the
receipt of the subsequent installments. The downside of this
however is that more effort goes into managing a very small

Challenges in the
Implementation of
the FAPA

Emerging Lessons
from the FAPA
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grant due to the continuous monitoring and checking before
processing of funds.

4. Awards involving students returning to their home country
on completion of their studies have been modified to allow
for flexibility.  This is to allow awardees get supervisors/
mentors from home institutions, rather than solely academic
supervisors from the Universities where they trained.  The
returning students (four of the seventeen are assigned
mentors with whom they work over a three months period
to communicate research findings.

5. Students gain experience in writing news letter articles
because they receive feedback from the Secretariat and
mentors at the internship places.
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